
Shavings
V O L U M E  1 4 ,  I S S U E  1      W I N T E R  2 0 1 5

A NEWSLETTER PUBLISHED BY R. CRAIG LORD CONSTRUCTION COMPANY

My New Year Resolutions  
by Craig Lord

This year I start my 35th year in business. When you have 
been around as long as I have you can end up working 
for the children of your original clients. The challenge in 
running a business is staying relevant. What changes do 
we need to make to continue to answer the needs of our 
clients? What can we offer them? The new clients may 

buy differently than their parents did using the internet 
and home improvement shows to educate themselves, 
but I believe they still share a lot of the same values their 
parents did. So this year I look forward to improving our 
client interactions while maintaining the value system that 
has made us the great company we are. I am sharing my 
four New Year resolutions with everyone in the hope that 
you will hold me accountable when you hire my company. 
So here goes:

1.  Do the best job possible and charge a fair price- This 
is timeless so I include it every year. It is the single 
most important reason for our success. We hear angst 
about pricing before we start, but never when we’re 
finished.  99% of our clients would recommend us for 
future work.
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2.  Listen better- Try and give my clients what they ask for. 
Advise and counsel along the way, but listen closely. 
Ours is a confusing industry for those that aren’t 
experienced. Take the time and ask the right questions 
to solve the problem.

3.  Spend more time educating people about remodeling- 
We have always found that a knowledgeable client is the 
best client. This year we are increasing the amount of 
seminars we will be having and improving the content 
of our blogs.   

4.  Treat everyone with respect and understanding- Our 
industry is unsettling and invasive to our clients. Do 
our best to minimize the impact we have on people’s 
lives while we are in their homes.

So wish me luck. If I can master these four goals my year 
will be a successful one. Maybe an old dog can learn some 
new tricks. Look forward to working with you in 2015.


