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My New Year Resolutions  
by Craig Lord

This year I start my 35th year in business. When you have 
been around as long as I have you can end up working 
for the children of your original clients. The challenge in 
running a business is staying relevant. What changes do 
we need to make to continue to answer the needs of our 
clients? What can we offer them? The new clients may 

buy differently than their parents did using the internet 
and home improvement shows to educate themselves, 
but I believe they still share a lot of the same values their 
parents did. So this year I look forward to improving our 
client interactions while maintaining the value system that 
has made us the great company we are. I am sharing my 
four New Year resolutions with everyone in the hope that 
you will hold me accountable when you hire my company. 
So here goes:

1.  Do the best job possible and charge a fair price- This 
is timeless so I include it every year. It is the single 
most important reason for our success. We hear angst 
about pricing before we start, but never when we’re 
finished.  99% of our clients would recommend us for 
future work.
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2.  Listen better- Try and give my clients what they ask for. 
Advise and counsel along the way, but listen closely. 
Ours is a confusing industry for those that aren’t 
experienced. Take the time and ask the right questions 
to solve the problem.

3.  Spend more time educating people about remodeling- 
We have always found that a knowledgeable client is the 
best client. This year we are increasing the amount of 
seminars we will be having and improving the content 
of our blogs.   

4.  Treat everyone with respect and understanding- Our 
industry is unsettling and invasive to our clients. Do 
our best to minimize the impact we have on people’s 
lives while we are in their homes.

So wish me luck. If I can master these four goals my year 
will be a successful one. Maybe an old dog can learn some 
new tricks. Look forward to working with you in 2015.
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Design-It, Build-It!

 In my travels through the world of residential remodeling 
I have heard a familiar refrain from many of the people I meet. 
It comes at the time when they realize that they cannot afford 
the project of their dreams. What has happened in most cases 
is the owner has hired an architect to design some kind of 
improvement to their home, a new Family Room or Kitchen 
Addition for instance. Plans completed, the Owner asks for bids 
from three reputable contractors. When the bids come in, the 
Owner realizes that the cost of the dream project is greater 
than the Owner can or is willing to spend. It is a cry of frustration 

when the Owner realizes she is facing a costly redraw of the 
plans or has to seek a less desirable contractor. I have seen 
this happen too many times, that’s why, over ten years ago 
we switched to Design-Build as our process for planning and 
executing a successful remodeling project.
 Design-Build is a team oriented process where the 
Owner hires a single firm to provide first a design for the 
project and then the construction of the project. Alternative 
processes are Design-Bid-Build and Construction Manager cost 
plus fee. Recently I came across an article comparing these 
three systems of project delivery. In his book “A Comparison of 
United States Project Delivery Systems” Mark Konchar studied 
over three hundred projects. The conclusions reached by this 
study were remarkably similar to what I’ve learned in the field. 
Design-Build scored higher than the other delivery systems 
on several important criteria. Not only was Design-Build less 

expensive than the other delivery systems it also had the fastest 
completed projects with the fewest amounts of cost overruns.
 There is a distinct advantage to having construction 
input at the start of the design process. Design decisions can 
be made with pricing input instead of working in the dark. It is 
much easier to stay on budget this way. Another advantage to 
the Owner is a single point of responsibility, no finger pointing 
between the different players. Design-Build is a team oriented 
approach that will guarantee that your project is successful.

by Craig Lord
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Carpenter’s Corner
Who? 
• Has a minimum 15 years experience?

• Shows up in a van loaded with tools?

• Solves complex scheduling and organization tasks every day?

• Is clean, neat and professional?

• Protects your house and possessions?

• Shows up every day until the job is finished?

Answer: 
An R. Craig Lord Construction Company Lead Carpenter

The end of the year is a time reserved for 
finishing jobs. At this reading Dan and 
Barbara Murnane will be enjoying their new 
Kitchen. The room has a clean contemporary 
look and is warm and cozy thanks to 
improved insulation and new windows. Joe 
and Gwen Williams have downsized into a 
remodeled house that features a customized 
new bedroom and ramp for their son and a 
remodeled Laundry and Kitchen space. Angela 
and Neil Zender have a brand new foyer that 
features a chair rail and panel mouldings.

News in the Neighborhood

R. Craig Lord is a 2014 GuildQuality Master 
award winner, dedicated to delivering an 
exceptional customer experience.
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News in the Neighborhood

  As the April showers bring May flowers finished remodeling 

projects are blooming all over town. Kathy and Phil Cooper 

have a new Master Bath and Closet system to enjoy, but 

their favorite space is the attic space we created over 

their Garage. You can never have enough storage space. 

Karin and Jon Lavallee will soon be entertaining in their 

new Family Room with fireplace. When the weather is nice 

they can use their new porch and patio. Ann and Mark 

Baiada are moving into their new home in which they will 

enjoy a new Master Closet. Elizabeth and David Rosvold 

will soon be enjoying a new Master Bath. They traded in 

an old whirlpool tub for one of the new free standing tubs.

Carpenter’s Corner:
What do you enjoy most about your Job?

Sang: I enjoy my job because I love my job.  The quality of the people I work with, that’s 
why I enjoy my job.

Jeff: It appears that everyone is allowed and encourage to participate in many aspects of 
the business.  This contributes to my feeling of being part of a team effort.

Mike: Using my skills to present a beautiful job to my customer.

Gary: The appreciation I receive from a client for the time, hard work, care and pride I put 
into my job and their home.

Carl: The best part of my job is turning a customer’s dreams into reality!  A house into 
a home, that will bring many years of satisfaction.  I enjoy working with my hands and 
creating a final product to be proud of.  The entire building process from start to finish is 
something I have always enjoyed.


