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My New Year Resolutions  
by Craig Lord

This year I start my 35th year in business. When you have 
been around as long as I have you can end up working 
for the children of your original clients. The challenge in 
running a business is staying relevant. What changes do 
we need to make to continue to answer the needs of our 
clients? What can we offer them? The new clients may 

buy differently than their parents did using the internet 
and home improvement shows to educate themselves, 
but I believe they still share a lot of the same values their 
parents did. So this year I look forward to improving our 
client interactions while maintaining the value system that 
has made us the great company we are. I am sharing my 
four New Year resolutions with everyone in the hope that 
you will hold me accountable when you hire my company. 
So here goes:

1.  Do the best job possible and charge a fair price- This 
is timeless so I include it every year. It is the single 
most important reason for our success. We hear angst 
about pricing before we start, but never when we’re 
finished.  99% of our clients would recommend us for 
future work.
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2.  Listen better- Try and give my clients what they ask for. 
Advise and counsel along the way, but listen closely. 
Ours is a confusing industry for those that aren’t 
experienced. Take the time and ask the right questions 
to solve the problem.

3.  Spend more time educating people about remodeling- 
We have always found that a knowledgeable client is the 
best client. This year we are increasing the amount of 
seminars we will be having and improving the content 
of our blogs.   

4.  Treat everyone with respect and understanding- Our 
industry is unsettling and invasive to our clients. Do 
our best to minimize the impact we have on people’s 
lives while we are in their homes.

So wish me luck. If I can master these four goals my year 
will be a successful one. Maybe an old dog can learn some 
new tricks. Look forward to working with you in 2015.
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Downsize with an Addition

    I know the feeling, my kids haven’t lived with us for years. The 
life playbook says it’s time to downsize and find a smaller, less 
expensive home. Is this the best plan? There might be good 
reasons to consider an addition to your current home instead 
of downsizing.
  The great thing about your current house is that it represents 
you. You have spent a lot of time and money customizing it to 
your needs. Maybe you’ve done the Kitchen or the Bathrooms, 
replaced the furnace; these are the kind of projects that 
you may be repeating in the new house. Yes your expenses 

like taxes will go down with the new house, but say you save 
$5,000.00 per year in reduced taxes, how far will that go to pay 
for your improvements to the new house? The answer is not far. 
If you buy in a townhouse community the association fees may 
reduce or eliminate any real estate tax savings. 
   A solution would be to figure out how to make your current 
home so you could stay there longer. Things that would make 
the house work as you got older could be a first floor Master 
Bedroom and Bath or a new Kitchen designed with age in 
place features. For these improvements, an existing room 
could be repurposed or an addition could be built to provide 
the needed square footage. The costs for these improvements 
compare favorably with the costs of moving and remodeling.  
  Staying in your house longer and avoiding a long stay in the 
assisted living facility can save a lot of expense.  The annual 
cost at an assisted living facility is estimated to be around 

$30,000 per year for one bedroom apartment.  An addition 
or improvement that cost $100,000.00 would pay for itself if it 
allowed you to live in your current home for another four years.
  So there are a couple of choices for the empty nesters; 
downsize to a smaller home and save on expenses, but 
spend on remodeling or home owners association dues. Or 
spend some money upfront to make your existing home into 
something you can live in longer and save on the expenses of 
assisted living.
  Don’t give up your neighbors and friends and move. Take 
your home with you into your next stage. Make the necessary 
improvements so you can stay longer and save money at the 
same time.
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Carpenter’s Corner
Who? 
• Has a minimum 15 years experience?

• Shows up in a van loaded with tools?

• Solves complex scheduling and organization tasks every day?

• Is clean, neat and professional?

• Protects your house and possessions?

• Shows up every day until the job is finished?

Answer: 
An R. Craig Lord Construction Company Lead Carpenter

The end of the year is a time reserved for 
finishing jobs. At this reading Dan and 
Barbara Murnane will be enjoying their new 
Kitchen. The room has a clean contemporary 
look and is warm and cozy thanks to 
improved insulation and new windows. Joe 
and Gwen Williams have downsized into a 
remodeled house that features a customized 
new bedroom and ramp for their son and a 
remodeled Laundry and Kitchen space. Angela 
and Neil Zender have a brand new foyer that 
features a chair rail and panel mouldings.

News in the Neighborhood

R. Craig Lord is a 2014 GuildQuality Master 
award winner, dedicated to delivering an 
exceptional customer experience.
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News in the Neighborhood

  As the days get longer, the temperatures climb and we 

welcome spring, the carpenters at R. Craig Lord are as 

busy as ever.  The restoration of the John Buzby House at 

the corner of Mill and Main has started. The building will 

become the headquarters for Bayada Home Health Care.  

Jeff and Debbie Hayman are enjoying their beautiful new 

addition which features a Mud Room, Laundry Room and 

Kitchen on the first floor and their new Master Bedroom suite 

on the second floor.  Across the street work has begun on 

a new Mud Room and Porch addition for Pattie and  Bob 

Kirk. Patrick and Angela Caprarola have a new finished 

basement with Powder Room and Play Area for the kids.

Carpenter’s Corner:

This issue we introduce our new Lead Carpenter James Moffei. 

Jim has been with us since last summer and has already made a good impression 
with his skills and personality. He is the first one to arrive every day and enjoys our 
organized approach to our projects. His clients have been pleased with their jobs. 
With over 30 years of experience he is a capable addition to our team. When not 
making people happy, Jim likes to spend time at the beach. He enjoys surfing and 
kayaking with his wife, Mary Jane and two kids, Sara Jane and Joseph.

R. Craig Lord is a 2015 GuildQuality Master 
award winner, dedicated to delivering an 
exceptional experience.


