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My New Year Resolutions  
by Craig Lord

This year I start my 35th year in business. When you have 
been around as long as I have you can end up working 
for the children of your original clients. The challenge in 
running a business is staying relevant. What changes do 
we need to make to continue to answer the needs of our 
clients? What can we offer them? The new clients may 

buy differently than their parents did using the internet 
and home improvement shows to educate themselves, 
but I believe they still share a lot of the same values their 
parents did. So this year I look forward to improving our 
client interactions while maintaining the value system that 
has made us the great company we are. I am sharing my 
four New Year resolutions with everyone in the hope that 
you will hold me accountable when you hire my company. 
So here goes:

1.  Do the best job possible and charge a fair price- This 
is timeless so I include it every year. It is the single 
most important reason for our success. We hear angst 
about pricing before we start, but never when we’re 
finished.  99% of our clients would recommend us for 
future work.
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2.  Listen better- Try and give my clients what they ask for. 
Advise and counsel along the way, but listen closely. 
Ours is a confusing industry for those that aren’t 
experienced. Take the time and ask the right questions 
to solve the problem.

3.  Spend more time educating people about remodeling- 
We have always found that a knowledgeable client is the 
best client. This year we are increasing the amount of 
seminars we will be having and improving the content 
of our blogs.   

4.  Treat everyone with respect and understanding- Our 
industry is unsettling and invasive to our clients. Do 
our best to minimize the impact we have on people’s 
lives while we are in their homes.

So wish me luck. If I can master these four goals my year 
will be a successful one. Maybe an old dog can learn some 
new tricks. Look forward to working with you in 2015.
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Perfect Projects

                                           
 We recently held a seminar at R. Craig Lord University 
titled “Perfect Projects”. The concept of a perfect project is an 
interesting one and I want to share some of my thoughts on 
the subject. The idea of a perfect project is not based on the 
quality of the construction. It is a project that both meets the 
needs of the client and is affordable to the client. The result 
being a project that is custom designed and built for that 
particular client. A project they love.
 The concept of a project that meets all of a homeowners 

remodeling needs and costs exactly what they want to spend 
is not a reality in our business. In most cases the wish list is too 
long and the budget is too short. So how do you reach this 
ideal of the perfect project? Why would anyone be happy 
with less than what they want? It all starts with understanding, 
communication, and trust. We as responsible remodelers need 
to use our experience and expertise to guide our clients.
 If we listen and understand we can help homeowners 
spend their money wisely and show them the best solution to 
their needs. Sometimes that means telling them things they 
don’t want to hear. Maybe they shouldn’t over improve for their 
neighborhood or we know that tub faucet looks great, but we 
have had trouble getting parts from that company. Other times 
it may mean advising on the areas where it is important to 
spend the money.
 Communication is the key component on this road 

to the perfect project. Through a series of meetings both the 
client and the remodeler can have open discussions about 
design and cost. During this exchange of ideas both the design 
and budget are built. The end result is a project that the client 
can afford and provides a well thought out solution to their 
remodeling needs.
  It takes hard work and a substantial amount of trust 
from both parties to develop a remodeling project this way, 
but it is the best approach that I know of. I once had a woman 
tell me that every time she walked into her new Kitchen it was 
as lovely as the first time she saw it. To me that was a Perfect 
Project. 

by Craig Lord
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Carpenter’s Corner
Who? 
• Has a minimum 15 years experience?

• Shows up in a van loaded with tools?

• Solves complex scheduling and organization tasks every day?

• Is clean, neat and professional?

• Protects your house and possessions?

• Shows up every day until the job is finished?

Answer: 
An R. Craig Lord Construction Company Lead Carpenter

The end of the year is a time reserved for 
finishing jobs. At this reading Dan and 
Barbara Murnane will be enjoying their new 
Kitchen. The room has a clean contemporary 
look and is warm and cozy thanks to 
improved insulation and new windows. Joe 
and Gwen Williams have downsized into a 
remodeled house that features a customized 
new bedroom and ramp for their son and a 
remodeled Laundry and Kitchen space. Angela 
and Neil Zender have a brand new foyer that 
features a chair rail and panel mouldings.

News in the Neighborhood

R. Craig Lord is a 2014 GuildQuality Master 
award winner, dedicated to delivering an 
exceptional customer experience.
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News in the Neighborhood
 

The Fall rush is on. As the days grow shorter and it gets 

cooler, we at R. Craig Lord are scurrying to finish some 

major projects before the holidays. Deb and David Rebuck 

will be enjoying their new Breakfast Room addition and 

new Kitchen. The new space also includes a Laundry and 

Mud Room. Jim and Megan Lucania are moved into their 

new Master Bedroom Suite. The Master Bath has his and 

her vanities and a large custom shower. As they relax on 

their new screened porch, Donna and Matt Burke eagerly 

wait for their Master Bath suite to be finished. A new Kitchen 

will follow.

Employee Spotlight:
Jon Shoemaker
  

Say Hello to our latest member of the carpentry team here at R. Craig Lord 

Construction Company. His name is Jon Shoemaker and he joins us straight out of 

Burlington County Institute of Technology, Medford Campus where he majored in 

Building Technology.

  Jon comes from a family of three sisters and a brother and resides in Marlton. 

He loves his job, “The guys are great to work with and I learn a lot every day.” His 

favorite part of the job is “Figuring out all the steps to get the end result.”

  In his spare time Jon likes to be outdoors, hunting, fishing and hiking. He is 

also a member of the Hainesport Fire Company. Jon is a hard worker and has a 

bright future.

Thomas & Christine Cassel 
515 Chester Ave

Moorestown NJ 08057 

R. Craig Lord is a 2015 GuildQuality Master 
with Distinction award winner, dedicated to 
delivering an exceptional experience.
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